
Dear Family of Faith, 
  On Christmas Eve we had more than 
80 visitors in our Candlelight Service! That’s 
the good news. The not-so-good news is that 
most of those visitors won’t be back again 
until Easter. That’s the way it is for many 
people in today’s world. Sometimes we call 
them “C & E Christians” (for Christmas and 
Easter Christians). They appear suddenly on 
Christmas Eve, many with families in tow; 
then they disappear into the secular masses, 
only to reappear on Easter Sunday. One 
wonders whether they think the sum total of 
a preacher’s repertoire consists of preaching 
(or in our case, singing) about Jesus’ birth 
and about Jesus’ resurrection! Surely those 
two days are the most joyous in the Christian 
year—maybe that’s why they choose to ap-
pear only on those occasions. Maybe they 
are afraid of hearing something mean-
spirited and condemning; maybe they cau-
tiously avoid any risk of a sermon on hellfire 
and damnation (as if they would get one of 
those at Spring Hill UCC!). Whatever their 
reasoning, these C & E Christians come only 
twice a year. 
 I have heard a lot of ridicule of such 
two-times-per-year worshippers in my years 
as pastor, and on occasion I myself have la-
mented their lack of faithfulness to the 
church. Yet the older I get, the more I look 
on the positive side of things. (I’d hate to 
grow old and crotchety and become cynical 
like some people I’ve met!) At least these 
people are coming to worship twice a year, 
and at least their kids have been inside a 
church sanctuary, which is more than a lot of 
children have experienced today. And al-
though they may not understand much of the 
Gospel and how to live in the freedom of 
Christ (although I’ve met nonchurch people 
who know more about the Bible than those 
who sit in the pews regularly), and they don’t 
contribute much to the support of the church; 

still they are heirs to the same grace as we are. 
That’s not to say that they don’t miss out on a 
lot—like the chance for fellowship and support 
from other Christians, and the chance to par-
ticipate in mission work and justice causes, 
and the chance to learn more about who Jesus 
is and experience the awesome power of God 
in worship. Even so, Jesus’ death covers their 
sin just as it covers ours. And God loves them 
no less than any of us who delight in worship-
ping together every Sunday. Yet isn’t there 
something inherently unfair in God’s paying so 
much attention to those who pay so little atten-
tion to Him? That’s what grace is all about. 
 The week before Christmas some of 
the Mission Team got together to wrap all 
those wonderful gifts you gave to the families 
in need. They had brought in a lunch to share 
when they were finished wrapping. I showed 
up just at the very end and didn’t wrap a single 
present. I felt a little sheepish when the Team 
members invited me to stay for lunch. They 
had done all the work; I had done nothing. 
Like the tail-end laborers in Jesus’ parable of 
the Laborers in the Vineyard, I had shown up 
at the last hour and was getting the same re-
ward as those who worked ‘all day.’ And yet, 
that’s what the church is—the purveyor of 
grace, the herald of Good News, the embassy 
of God’s love. Next time you see someone in 
worship who comes just “once in a blue 
moon,” instead of condemning their lack of 
activity, why not encourage them by the warm 
welcome you offer? Sure, they don’t quite get 
the meaning of being a community of faith, 
yet; but we’re not perfect either. And who 
knows, maybe some of those C & E Christians 
may become dynamos for Jesus one day! One 
stranger said to me going out the door on 
Christmas Eve, “We’ll be back!” I’m glad she 
came….aren’t you? 
 

With affection for all of you, 
           Pastor Carlan 

4244 Mariner Boulevard 
Spring Hill, FL  34609 
(352) 683-4870 
Fax: (352) 683-1013 
E-mail: office@shucc.org 
Website:  www.shucc.org 
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For the past several months, I have chosen 
different people to thank them for their con-
tributions to our Church.  We have many 
deserving people and I will continue to do 
this for my entire term.  This being the last 
month of the year, I thought I would con-
centrate on our Church Family as a whole.  
After many years of working and attending 
churches, I have to say that our Church 
Family more closely exemplifies the kind of 
atmosphere that I believe connects most 
with Jesus.  I am no expert on religion at all 
but my hope has always been to be among 
people who really care about each other.  I 
have been in Spring Hill United Church for 
a few years and I have to say I have never 
once been faced with a mean spirited per-
son.  From the staff, to the members, to the 
friends, every one has been caring, kind, 
gracious and welcoming.  We are having a 
great success in adding new members and it 
all goes back to the kind of welcome they 
receive here:  the greetings they get at the 

door; the friendliness of the ushers, the 
warmth of the minister and his wife, the 
love that seems to flow from the congrega-
tion. The teams show a great spirit.  Attend-
ing their meetings there is such enthusiasm 
to do as much as they can for our congrega-
tion, our community and our world.   We 
have welcomed gays, lesbians, bisexual and 
transgender, handicapped and people of dif-
ferent races and ethnicities without a blink 
of an eye.  We truly emulate the essence of 
the United Church of Christ and I am so 
proud to be a part of this Family.  Last Sun-
day, Pastor Carlan made a point of asking 
about where we feel most at home.  There is 
no place that I feel more at home than here 
in this Spring Hill United Church of Christ.  
I feel welcomed, liked, appreciated and by 
some loved as I have come to love the peo-
ple here.  Times right now are not great for 
many people, including me, but when I 
walk in that door I feel my Lord’s presence 
and I am HOME…                      Gail Ballan 

Moderator’s Corner 

OUTLOOK DELIVERY CHANGES: 
In an effort to cut the cost of paper, printing and postage—we will begin e-mailing the Out-
look (starting with our February edition) to our members and friends that have e-mail.  For 
those that do not have an e-mail address or would prefer not to receive via e-mail, there 
will be copies available at the church for pick-up or mailed.  If you have any questions, 
please call Marty Daly at 683-4870.   
 

If you haven’t already done so, 
please fill out this form and return to the church office.  

 

NAME:________________________________________________________ 
 

 My e-mail address is:____________________________________________ 
 

_____ Do Not wish to receive the newsletter by e-mail— 
__I will pick up at church (if you attend regularly, please choose this option) 
____Please Mail  

Please fill out and return form below to the church office: 
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The new year will bring changes to the Faith 
Formation team. Pat Scott will be serving as 
team leader for 2011.  Lynne Carver and 
Marylou Pulliam, who have served for two 
years, will be leaving the team. We thank 
them for their dedication to and support of 
Faith Formation.  Annabelle Gibson, Marty 
Hodgkins, Sylvia Chapman and Gloria Bulau 
will continue as team members. 
  

As of  December 18, 2010 Lynne Carver is no 
longer an advisor to B.A.S.I.C. Lynne has 
helped lead this group for two years and we 
thank her for her commitment to and leader-
ship of this youth group.  If anyone is inter-
ested in helping with B.A.S.I.C. please con-
tact Pastor Carlin, Pat Scott or Gloria Bulau. 
  

Our thanks to Audrey Wild for reading the 
Christmas story at the Advent Workshop, to 
Lynne Carver for bringing puppet Judy to 
chat with the children, and to Annabelle Gib-
son for taking pictures of the event.  The 
pictures are posted on the Faith Forma-
tion bulletin board.  
  

The Sunday School children gave $18.44 to the 
Mission team's shoe program.  Hazel McElroy 
sent a note thanking the children for their gift. 
  

The Faith Formation team made almost 300 
candy gifts to give to those attending the 
Christmas Eve service. 

  

Thirteen stuffed animals were donated to the 
Dawn Center. 
  

Special thanks to the middle age youth group 
for the beautiful Christmas cards they made 
and distributed to the congregation on Decem-
ber 19.   
  

Pastor Carlan's study of the Gospel of John will 
continue in January 2011 and all are welcome to 
join the study on Wednesday evenings at 7:00 
p.m. in Fellowship Hall. Our thanks to Pastor 
Carlan for the special Nativity study he had on 
December 15.  It was a revealing and rewarding 
study on the birth of Jesus. 
  

Mark Devore will begin teaching Sunday School 
for three weeks in January and we thank him 
for responding to our need for teachers.  We 
are still in need of teachers so please consider 
teaching as a way to serve the children of our 
church.  You can contact a member of the Faith 
Formation team or Pastor Carlan. 
  

May the New Year hold the promise of contin-
ued support of our programs, activities and 
events which help to strengthen our children, 
youth, and adults in their faith in Jesus Christ. 
  

Faith Formation Team: 
 Annabelle Gibson, Marty Hodgkins,        

Lynne Carver, Sylvia Chapman,               
Marylou Pulliam, Gloria Bulau 

It’s a new year and a new beginning! We can look around us 
and be thankful for all that is good and decide to change 
something for the better! That’s what’s happening to the 
Evangelism Team…it’s changing. We’re adding new church 

members who have expressed an interest in becoming part of welcoming visitors and new members! Your 
Evangelism team now consists of Virginia Burns, Sylvia Chapman, Deb DiPasquale, Lori Donley, Annabelle 
Gibson, Bruce Hicks, Gwen Mahon, Gail Smith and Audrey B. Wild. Some are bakers, some are “bag ladies”, 
some distribute bags, and some will be helping me to assemble New Member Packets of information for our 
next New Members’ Class. We look forward to another year of over 200 visitors and many new members and 
are thankful for the opportunity to be helping make new members and visitors feel welcome and at home in 
our church. We are wishing all of you a blessed and beautiful New Year.      

                                                      Lynne Carver, Evangelism Team Leader 

EVANGELISM 
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Following is a quotation from Deep Is the Hunger, 
by Howard Thurman: 

“The will of God is often thought of as something 
that comes into a man from the outside.  It is re-
garded as something against which the individual 
has to struggle, as an antagonist.  It may well be 
that the will of God does not come from without, 
as a grand invasion of the spirit, but rather it is 
welling up from deep within the mind and spirit, 
taking the shape of the life as water from a spring 
takes the shape of the banks between which the 
water flows. 
 
The will of God is native to my spirit.  It is the 
fundamental character of me.  It is the foundation 
of my mental, physical and spiritual structure.  It 
is what I find when I am most myself.  It is what I 
find when I get down to the deepest things in me.  
It is what is revealed when all the superficial things 
are sloughed off and I am essentially laid bare.  
When I come to myself, I am aware of the will of 
God as part and parcel of what it is that I seek 
above all else.  To know this, to see this clearly, is 
to understand what sin is, what the evil of evil is, 
what rightness is.” 
 

May God renew us all in the New Year. 
Meredith Suld, Team Leader 

Thanks to those who prepared and served for obser-
vances of Holy Communion on November 29th and 
December 19th.  
 
Several deacons also assisted at the luncheon follow-
ing the Memorial Service for June Avis on Decem-
ber 10th.  The diaconate was also represented at the 
Memorial Service for Lilah Gibson on December 
16th.  
 
Our church’s Spiritual Director, Anthony D’Angelo, 
offered guidance to enhance our individual spiritual 
journeys in two workshops on December 11th and 
18th.  Those who attended learned something about 
the use of silence and meditation in our prayer life. 
 
Transportation to the Christmas Eve service was of-
fered by the diaconate to those requesting it.   
 
You are encouraged to pray for those people named 
in each Sunday bulletin.  You may activate the use of 
the prayer chains by calling Ellen Niemann at 686-
3906.  Please notify the church office in cases of ill-
ness or other need. 
 
Copies of the “Upper Room” devotional booklet for 
January-February are available in the Narthex hall-
way rack. 
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SERVING IN JANUARY  
 

        Deacon of  the Month:    Meredith Suld     
            Head Usher: Roge Mihalus 

                              Greeters:   Dorothy Brooks,  
  Charlotte Graham 
  Door Greeter & Offering:   Alan & LaRetta Thompson(1/2) 
  Mike & Mimi Dearolf (1/9-1/30)               
                     Ushers:    Peter & Jan Bastow,  
  Auggie Dascenzo (1/2) 
  Andrea Gleason (1/9-1/30) 
  Jean Poff 

                 Liturgist: Sue Mattson 
                   Acolyte: Bob Pierson 

Midweek News-Pastor Carlan sends, via e-
mail, up-to-date church  news and informa-
tion. If you have an e-mail address and would 
like to be included in his weekly distribution, 
please put your e-mail address on the Regis-
tration pad or contact the church office at 683
-4870.  For those  without e-mail, copies are 
available at the back of the Sanctuary.   

Take time to Laugh— 
it helps lift life’s load. 
Take time to Dream— 

it hitches the soul to the stars. 
Take time for God— 

it is life’s only lasting investment 

DIACONATE MINISTRY 




